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Target Price Range
2015 2016 2017

OLD REPUBLIC INT’L NYSE-ORI 10.92 NMF NMF
NMF NMF 6.5%

TIMELINESS 5 Lowered 12/31/10

SAFETY 3 Lowered 9/19/08

TECHNICAL 1 Raised 3/16/12
BETA 1.10 (1.00 = Market)

2015-17 PROJECTIONS
Ann’l Total

Price Gain Return
High 20 (+85%) 20%
Low 15 (+35%) 13%
Insider Decisions

A M J J A S O N D
to Buy 0 1 0 0 4 1 1 8 0
Options 0 0 0 0 0 0 0 0 0
to Sell 0 0 0 0 0 0 0 0 0

Institutional Decisions
2Q2011 3Q2011 4Q2011

to Buy 108 92 92
to Sell 123 121 114
Hld’s(000) 210370 214526 220744

High: 16.8 18.7 20.8 22.0 21.6 23.7 23.7 17.3 12.9 15.5 13.9 11.2
Low: 11.3 13.0 13.1 16.9 16.7 20.1 13.6 6.8 7.2 10.0 7.1 8.9

% TOT. RETURN 2/12
THIS VL ARITH.*

STOCK INDEX
1 yr. -6.9 -0.4
3 yr. 39.7 163.8
5 yr. -37.9 31.7

CAPITAL STRUCTURE as of 12/31/11
Total Debt $912.8 mill. Due in 5 Yrs $335.0 mill.
LT Debt $912.8 mill. LT Interest $40.0 mill.

(19% of Cap’l)
Incl. $316.2 mill. 8% debenture (’12), ea. cv. into
86.82 shs. at $11.52.
Leases, Uncapitalized Annual rentals $56.0 mill.
Pension Assets-12/11 $315.4 mill.

Oblig. $477.8 mill.
Pfd Stock None
Common Stock 259,328,278 shs.
as of 1/31/12
MARKET CAP: $2.8 billion (Mid Cap)
FINANCIAL POSITION 2009 2010 12/31/11

($MILL.)
Bonds 8326.8 8532.2 8393.2
Stocks 502.9 672.4 580.8
Other 5360.3 6678.1 7076.4
Total Assets 14190.0 15882.7 16050.4
Unearned Prems 1038.1 1232.4 1268.8
Reserves 7915.0 8814.6 8786.6
Other 1345.5 1714.3 2222.4
Total Liab’ties 10298.6 11761.3 12277.8

ANNUAL RATES Past Past Est’d ’09-’11
of change (per sh) 10 Yrs. 5 Yrs. to ’15-’17
Premium Inc 6.5% .5% 5.5%
Invest Income 3.0% 3.5% 1.0%
Earnings - - - - NMF
Dividends 10.5% 10.0% 1.5%
Book Value 5.0% -1.0% Nil

Cal- Full
endar Year

NET PREMIUMS EARNED ($ mill.)
Mar.31 Jun.30 Sep.30 Dec.31

2009 721.0 783.6 866.8 740.1 3111.5
2010 752.3 746.2 797.7 929.3 3225.5
2011 922.8 890.5 917.1 965.1 3695.5
2012 970 960 970 1000 3900
2013 1000 1025 1025 1050 4100
Cal- Full

endar Year
EARNINGS PER SHARE A

Mar.31 Jun.30 Sep.30 Dec.31
2009 d.23 d.07 d.20 d.17 d.67
2010 .09 .04 d.17 d.12 d.16
2011 d.07 d.25 d.43 d.11 d.86
2012 Nil Nil d.10 .05 d.05
2013 .10 .05 Nil .15 .30
Cal- Full

endar Year
QUARTERLY DIVIDENDS PAID B■

Mar.31 Jun.30 Sep.30 Dec.31
2008 .16 .17 .17 .17 .67
2009 .17 .17 .17 .17 .68
2010 .173 .173 .173 .173 .69
2011 .175 .175 .175 .175 .70
2012 .178

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
5.56 5.66 6.27 6.84 6.99 8.01 9.44 11.37 12.29 13.34 13.65 14.70 12.99 12.93
1.07 1.05 1.09 1.15 1.24 1.23 1.21 1.23 1.28 1.35 1.48 1.65 1.57 1.59
d.35 d.23 d.49 d.87 d.32 d.29 d.23 .00 d.11 .08 .25 d1.33 d3.86 d3.91
.87 1.07 1.24 .93 1.32 1.54 1.69 1.95 1.75 1.99 1.94 .97 d.81 d.67
.18 .18 .21 .26 .29 .31 .34 .36 .40 .51 .59 .63 .67 .68

7.77 8.31 9.21 9.59 11.00 12.48 13.96 15.65 16.94 17.53 18.91 19.71 15.55 16.17
244.52 258.88 250.13 229.12 221.73 223.08 226.12 227.01 228.20 229.58 231.05 230.47 240.52 240.69
106% 137% 149% 95% 93% 117% 117% 110% 114% 114% 115% 100% 78% 66%

9.5 10.7 11.1 9.7 7.8 9.5 9.7 8.8 11.0 10.1 11.2 20.3 - - - -
.60 .62 .58 .55 .51 .49 .53 .50 .58 .54 .60 1.08 - - - -

2.1% 1.6% 1.5% 2.9% 2.9% 2.2% 2.1% 2.1% 2.1% 2.6% 2.7% 3.2% 5.5% 6.4%

2135.4 2582.1 2804.8 3062.3 3154.1 3389.0 3125.1 3111.5
45.7% 42.5% 46.5% 47.7% 48.6% 63.6% 86.4% 83.3%
56.8% 57.5% 54.3% 51.7% 49.6% 45.4% 42.8% 46.7%
-2.4% .0% -.9% .6% 1.8% -9.1% -29.2% -30.0%
29.8% 32.3% 33.0% 25.8% 31.6% 26.4% - - - -
383.8 447.2 404.1 463.2 452.4 226.7 d217.8 d158.0
4.7% 4.4% 4.2% 4.1% 4.5% 4.6% 4.8% 4.3%
8715 9712 10571 11543 12612 13291 13266 14190

3155.8 3553.6 3865.6 4024.0 4369.2 4541.6 3740.9 3891.4
12.2% 12.6% 10.5% 11.5% 10.4% 5.0% NMF NMF
9.8% 10.3% 8.1% 8.6% 7.2% 1.8% NMF NMF
20% 18% 23% 25% 30% 64% NMF NMF

2010 2011 2012 2013 © VALUE LINE PUB. LLC 15-17
12.44 14.25 15.05 15.75 P/C Prem Earned per sh 18.10
1.46 1.41 1.45 1.45 Investment Inc per sh 1.60

d3.15 d4.33 d3.00 d2.70 Underwriting Inc per sh d1.45
d.16 d.86 d.05 .30 Earnings per sh A 1.65
.69 .70 .71 .72 Div’ds Decl’d per sh B■ .75

15.90 14.55 14.05 13.95 Book Value per sh 15.60
259.22 259.33 259.50 260.00 Common Shs Outst’g C 260.00

80% 76% Bold figures are
Value Line
estimates

Price to Book Value 110%
- - - - Avg Ann’l P/E Ratio 11.0
- - - - Relative P/E Ratio .75

5.4% 6.3% Avg Ann’l Div’d Yield 4.3%

3225.5 3695.5 3900 4100 P/C Premiums Earned 4700
69.9% 73.9% 69.0% 67.0% Loss to Prem Earned 59.0%
55.1% 56.1% 51.0% 50.0% Expense to Prem Writ 49.0%

-25.0% -30.0% d20.0% d17.0% Underwriting Margin d8.0%
- - - - NMF 20.0% Income Tax Rate 25.0%

d39.8 d218.5 d10.0 80 Net Profit ($mill) 430
4.1% 4.0% 4.1% 4.2% Inv Inc/Total Inv 4.5%

15883 16050 16500 17000 Total Assets ($mill) 19000
4121.4 3772.5 3650 3620 Shr. Equity ($mill) 4050

NMF NMF NMF 2.0% Return on Shr. Equity 10.5%
NMF NMF NMF NMF Retained to Com Eq 6.0%
NMF NMF NMF NMF All Div’ds to Net Prof 46%

Company’s Financial Strength B
Stock’s Price Stability 60
Price Growth Persistence 5
Earnings Predictability 20

(A) Prim. egs. thru ’96, then dil. Incl. cap.
gains: ’96, 3¢; ’97, 6¢; ’98, 13¢; ’99, 8¢; ’00,
10¢; ’01, 7¢. Excl. cap. gains ’02 and there-
after. Excl. n/r. gains: ’97, 6¢; ’05, 20¢. Next

earnings report due late April.
(B) Div’d historically paid mid-Mar., June,
Sept., and Dec. Excl. spec’l div’d: 12/03, $.534;
12/05, $0.80. ■Div’d reinv. plan available.

(C) In millions, adjusted for stock div./splits.

BUSINESS: Old Republic International Corp. is a multiple lines in-
surance holding company. Its subsidiaries market, underwrite, and
manage a wide range of specialty and general insurance programs
in the property and liability, mortgage guaranty, title, and life and
disability insurance fields. Mix of premiums earned as of 12/31/11:
general insurance, 58%; mortgage insurance, 12%; title insurance,

27%; life & other, 3%. The company has approximately 7,900 em-
ployees. Officers and directors own 3.1% of common stock;
Franklin Resources, 7.2%; FMR LCC, 8.2% (4/11 proxy). Chairman
& Chief Executive Officer: Aldo C. Zucaro. Incorporated: Delaware.
Address: 307 North Michigan Avenue, Chicago, IL 60601-5382.
Telephone: 312-346-8100. Internet: www.oldrepublic.com.

Old Republic International posted
weak full-year 2011 results. Thanks to
improved operating conditions in the Gen-
eral and Title Insurance segments, as well
as the inclusion of revenues derived from
the late-2010 merger with PMA Capital
(included as of the fourth quarter of that
year), premiums earned grew 15% from
the 2010 figure. Nonetheless, the compa-
ny’s underwriting operations continued to
suffer, as incurred claim costs in the Mort-
gage Guaranty (MG) segment intensified
greatly throughout the year. That segment
has been plagued by the weak housing
market, which has resulted in a relatively
large amount of foreclosure- and
delinquency-related losses. Meanwhile,
despite a larger asset base, investment in-
come remained relatively flat, due to the
current low interest-rate environment.
Too, book value per share declined around
8%, year over year. All told, Old Republic
recorded a record share-net deficit in 2011,
while book value per share decreased
around 8%, year over year.
Results ought to improve somewhat
throughout 2012 and 2013. Indeed,
management has noted improving claims

trends in the CCI segment. Moreover, as
the number of housing foreclosures begins
to decrease, the company should incur
fewer losses, which ought to bolster the
bottom line. That said, gains in invest-
ment income will be largely derived
through a higher asset base, with interest
rates likely remaining depressed through
2014. All in all, we forecast a much nar-
rower loss in 2012, and think the bottom
line will climb back into the black by 2013.
We remain cautious about the longer-
term outlook. The P/C industry is highly
cyclical and currently suffering from a
lukewarm domestic economy as well as
historically low interest rates. This, com-
bined with a high degree of competition,
has contributed to soft pricing conditions,
which weigh on margins. Too, Old Repub-
lic’s MG segment could well continue to
suffer if home prices remain depressed.
Shares of Old Republic hold our
Lowest rank (5) for year-ahead price
performance. Furthermore, despite this
issue’s above-average total return poten-
tial, investors should remain wary of the
company’s recent history of losses.
Simon E. Shnayder March 16, 2012

LEGENDS
11.0 x Earnings p sh. . . . Relative Price Strength

3-for-2 split 12/03
5-for-4 split 1/06
Options: Yes
Shaded areas indicate recessions
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