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82.17 | 90.03| 10322 | 11543 | 11453 | 99.46| 96.24 | 102.13 [ 7115 | 79.76 | 90.89 | 97.03 | 109.84 | 86.73 | 90.26 | 95.15 | 101.80 | 109.80 |Revenues per sh 133.65
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842 | 11.11| 1350 | 17.34| 19.25| 1054| 1210 | 1521 | 1367 | 16.34 | 14.65 | 1868 | 12.13 | 1395 | 1494 | 1366 | 1565 | 17.55 |Book Value persh 25.30
4457 | 4739 47.88| 4845 4866 | 4889 4948 | 4998 | 5218 | 5228 | 4645 | 4522 | 4586 | 49.22 | 5487 | 5560 | 5590 | 55.00 |Common Shs OutstgC | 5200
160 157| 155 130 99| 709| 253 183| 154 | 128 126| 143| 177 | 541 NMF| 212 Boldfiglresare |AvgAnn'l PE Ratio 140
1.00 90 81 T4 64| 363 138| 104 81 68 68 76| 107 | 360 | NMF| 132| Vauelline  |Relative PIE Ratio 95
L7%| 12%| 1.1%| 1.0% | 14% | 13% | 12% | 13% | 10% | 8% | 8% | 8% | 9% | 13% | 12% | 12%| ="' |AvgAnn'lDivd Yield 1.3%
CAPITAL STRUCTURE as of 3/31/12 4762.1 | 5104.3 | 3712.4 | 4169.6 | 42215 | 4387.4 | 5036.8 | 4269.2 | 4952.0 | 5290.0 | 5690 | 6040 |Revenues ($mill) 6950
Total Debt $805.3 mill. Due in 5 Yrs $38.9 mill. 6.3% | 6.5% | 10.4% | 116% | 115% | 10.1% | 9.3% | 7.1% | 6.0% | 7.6% | 85% | 9.0% |Operating Margin 10.0%
(Lgog??gtzzeesﬁté‘owa e,LSTg'X”)‘e’ES‘ ffg’l;/zg;'ga o | 194 1326 1024 1132 1295 | 167. | 2083 | 1924 | 1625 | 2026 220| 230 |Depreciation (Smill) 270
ge: 3. 001CapY) | 755 | og7| 1504 | 2203 | 2172 | 1699 | 1238 | 303 | 245| 858| 135 155 |Net Profi ($mill) 235
Leases, Uncapitalized Annual rentals $75.8 mill. 39.1% | 39.5% | 39.0% | 36.7% | 37.0% | 34.3% | 39.4% | 36.1% | 45.2% | 38.7% | 39.0% | 40.0% |Income Tax Rate 40.0%
16% | 19% | 41% | 53% | 51% | 39% | 25% | 7% | 5% | 16% | 24% | 2.6% |Net Profit Margin 34%
Pension Assets-12/11 $1105 mill 3954 | 507.1| 8021 | 8125 | 530.7 | 1740 | 2930 [ 2854 | 468.2 | 466.9 | 455 | 495 |Working Cap'l ($mill) 520
Oblig. $1526 mill. 5576 | 5363 | 60L3 | 5815 | 5577 | 9557 | 9262 | 760.8 | 7940 | 7702 | 750| 725 |Long-Term Debt ($mill) | 650
Pid Stock None 8430 | 9438 | 7774 | 9109 | 740.8 | 909.1 | 6256 | 686.7 | 8195 759.3| 875| 965 |Shr. Equity ($mill) 1315
6.2% | 7.7% | 12.4% | 16.2% | 18.1% | 10.3% | 10.0% | 4.3% | 3.6% | 7.4% | 10.0% | 10.5% |Return on Total Cap'l 13.0%
Common Stock 55,810,280 shs. 8.9% | 10.5% | 19.4% | 24.4% | 29.3% | 18.7% | 19.8% | 4.4% | 3.0% | 11.3% | 15.5% | 16.0% |Return on Shr. Equity 17.5%
as of 4/30/12 . ) 75% | 9.8% | 17.5% | 22.8% | 28.1% | 17.9% | 18.8% | 1.1% 4% | 84% | 13.0% | 13.0% |Retained to Com Eq 14.5%
MARKET CAP: $1.9 billion (Mid Cap) 4% | 24% | 17% | 12% | 12% | 11% | 16% | 75% | 5% | 26% | 16% | 18% |All Divids to Net Prof 18%
CURRENT POSITION 2010 2011 3/31/12 _ _ . . - -

(SMILL.) BUSINESS: Con-way Inc. provides freight transportation & serv-  Sold Menlo Forwarding 12/04; interest in Vector SCM 1/07. Has
Cash Assets 4214 4513  419.1 | ices. Con-Way Freight (59% of 2011 revs., 61% of op. inc.) owns a about 27,800 employees. Officers/directors own 3.3% of common;
Steﬁeer"’ab'es ?ggg %Zg (15‘7%8 less-than-truckload carrier. Menlo Worldwide (29%, 23%) provides  FMR, 7.8%; Hotchkis and Wiley Capital, 7.8%; BlackRock, Inc.,
Current Assets 11201 11904 12348 logistics and supply chain management. Truckload (11%, 18%). 6.0% (5/12 proxy). Chairman: Dr. W. Keith Kennedy, Jr. CEO:
Accts Payable 3042 3455 3859 Rogd Systems trailer manufacturing (}%, —2%).'Acq’d Contract  Douglas W. Stotlar. Inc.: DE. Address: 2855 Campus Dr., San
Debt Due 387 385 3g.g | Freighters Inc. 8/07. Spun off Consolidated Freightways 12/96. Mateo, CA 94403. Tel.: 650-378-5200. Internet: www.con-way.com.

e L 090 3395 3731 Con-way got off to a fast start in 2012. demand through good cost control and
: : : "~ | Share net of $0.45 blew away our estimate pricing. Yield rose 6.1%, from the year-
ANNUAL RATES  Past Past Estd’'09-'11| of $0.28 and even the recently raised earlier period, or 4.1% excluding fuel sur-

of change (persh) 10 Yrs. 5Yrs. t0 '15-'17 _ :
Revenues 20% 250  sow | Street consensus of $0.35. All three operat- charges. Margins are expected to expand

“Cash Flow” 20% -60% 165% | INng segments (excluding a small trailer further as operating efficiencies improve.
Earnings -85% -245% 39.0% | manufacturing business) easily beat our Menlo Worldwide Logistics has won
Dividends 15.0% | expectations. Though trucking volumes new customers. The division's first-

- 0, - 0, 0,

Book Vialue 10% l'O/f’ 12.5% were not impressive (up only 1.5%, year to quarter gross revenue grew 13.3%, with

Cal- | QUARTERLYREVENUES($mill)* | Full | year, in the core less-than-truckload seg- increases in both warehouse and trans-

endar |Mar31 Jun30 Sep.30 Dec3l| Year | ment), improved pricing and cost manage- portation management services. Freight

2009 | 9629 10563 11335 11165 42692 | ment more than offset modest demand brokerage activity was also up. Menlo is

2010 1161.9 13063 1270.2 12136 149520 | growth. Assuming a slow-but-growing focused on increasing its proportion of in-

2011 12456 13486 13771 13187 152900 | gconomy, we believe margins can improve ternational business.

ggg ﬁggz %é'gg %‘5";8 %‘5‘288 2828 further, and we're raising our earnings es- The performance of the truckload
timate for 2012 by 23%, to $2.40 a share. business is improving, too. March-

cal- EARNINGS PER SHARE A Full | Con-way should get a bigger boost from quarter income here was up 49%, mainly
endar_|Mar31 Jun.30 Sep.30 Dec3l| Year | \;olume growth next year, and our share- as the result of higher pricing and asset
2009 | d42 64 39 do4 57| net projection goes to $2.75 from $2.25. utilization (a reduced empty miles percent-

2010 | do4 26 22 02| 46| The big story is the margin recovery age). We believe, though, that labor infla-

%gg i‘é % % ég %ig at the less-than-truckload (LTL) divi- tion will heat up in this segment as the

%5 | % s %o e | 575| sion. Con-way Freight was among the company continues to aggressively recruit
: : : : : most profitable LTL carriers in its pre- drivers to support growth.

Cal- | QUARTERLYDIVIDENDSPAID®= | Full | recession glory days. We don’t think it can Momentum investors may find inter-

endar |Mar31 Jun30 Sep.30 Dec3l| Year | got hack to an operating ratio of 90% due est in this top-ranked issue. The share

2008 | .10 10 10 .10 40| to a more competitive landscape, however, price shot up on the March-period results.

2009 | 10 10 20 10 40| that metric did improve 160 basis points, The stock still has good 3- to 5-year appre-

2010 | 20 10 10 10 40| year to year, in the March period, to ciation potential, however.

ggg }g 10 10 10 40| 95.80%. The company is leveraging stable Craig Sirois June 1, 2012
(A) 1996 data are pro forma. Based on diluted | '05, $0.11; '06, $1.05; '07, ($0.38); '08, ($0.07); | don't sum due to rounding. Next earnings Company’s Financial Strength B+
shares. Excl. net nonrec. gains (losses): '96, '09, ($2.90); '10, ($0.39); '11, $0.05; '12, $0.01; | report due late July. (B) Dividends paid mid- Stock’s Price Stability 40
($1.05); '98, $0.26; '99, $0.37; '00, ($0.43); '01, | disc. ops: '04, $0.22; '05, ($0.11); '06, ($0.11); | March, June, Sept., and Dec. = Dividend rein- | Price Growth Persistence 30
($8.68); '02, $0.46; '03, ($0.10); '04, ($4.94); | '07, ($0.02); '08, ($0.83). 2011 quarterly EPS | vestment plan available. (C) In millions. Earnings Predictability 40
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