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LT Debt $1,898 mill.

Pfd Stock None

as of 3/13/09

CAPITAL STRUCTURE as of 1/30/09
Total Debt $2,011 mill. Due in 5 Yrs. $712 mill.
LT Interest $110.7 mill.

(31% of Cap’l)

No Defined Benefit Pension Plan

Common Stock 1,951,045,734 shs.

MARKET CAP: $18.5 billion (Large Cap)
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6.2%

61101
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Sales ($mill) A
Operating Margin®
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30.0%
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28.0%

72.3%
78.9%

Return on Total Cap'l
Return on Shr. Equity
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225
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35.0% | 41.1% | 37.9% | 435% | 42.1% | 51.2% | 92.6% | 58.2%

78.9% | 58.0% | 30.5% | 28.0% |Retained to Com Eq 25.0%
.- - Nil Nil |All Div'ds to Net Prof Nil

BUSINESS: Dell Inc. is a leading global computer systems and
services company. Markets via sales teams to corporate & institu-
tional customers, and via the telephone and Internet. Sales mix:
Americas Commercial, 47% of total; Europe/Mideast/Africa Comm.,
22%; Asia/Pacific Comm., 12%; Global consumer, 19%. Products:
desktop, 29%; mobility, 31%; software & peripherals, 17%; servers

& networking, 10%,; services, 9%; storage, 4%. R&D, 1.1% of '08
sales. '08 deprec. rate: 17.1%. About 78,900 empl. on 1/30/09.
Michael Dell owns 10.22% of stock; all officers & directors, 11.74%;
Southeastern Asset Mgt., 5.3% (6/08 Proxy). Chairman & CEO:
Michael S. Dell. Inc.: DE. Address: One Dell Way, Round Rock, TX
78682. Tel.: 512-338-4400. Internet: www.dell.com.

The decline in Dell's sales, which be-
gan in the October interim, ac-

ANNUAL RATES  Past

of change (per sh) 10 Yrs

Sales 9.5%
“Cash Flow” 15 0%
Earnings 13.5%
Dividends - -
Book Value 13.0%

Past Est’
to'12-'14

5Yrs.

15.5%

11.0%
8.5%

-5%

d’06-'08

5.0%
7.0%
6.5%
Nil
24.0%

celerated in the final period of fiscal
2008 (which ended on January 30,
2009). The weakness was most apparent
in the Americas commercial division,
which generates nearly half of Dell's top
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line. Small and mid-sized businesses in
the U.S. continued to defer purchases of
computer hardware and services. Seasonal
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demand probably played a role in the 4%
sequential-period increase in Dell’'s global
consumer sales (about a fifth of the total),
but consumer sales fell 7% year to year.
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The trend may continue for a couple
of quarters. Companies stateside have
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been aggressively trimming their work-
forces, reducing the need for new computer
hardware. Dell continues to bring out new
products, and has expanded sales to con-
sumers via retailers (in contrast to its tra-
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ditional reliance on direct sales). Next fis-
cal year, we look for only limited top-line
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improvement, since the computer industry
typically lags economic trends.

The company has increased its annual
expense-reduction goal, from $3 billion

to $4 billion, to be achieved by the end of-

next fiscal year. Its use of contract manu-
facturers, which currently account for
about 25% of Dell’s volume, may grow.

But Dell probably began the current
fiscal year on a weak note. In the Janu-
ary period of the year just ended, stock-
based compensation expense and organiza-
tional improvement costs together reduced
share net by $0.11. Management expects
these items to have a similar negative ef-
fect on earnings in this fiscal year’s April
quarter. Moreover, until sales stabilize,
Dell probably will continue to lose operat-
ing leverage, which might offset some of
the near-term expense-reduction progress.
We look for share net to decline about 30%
this fiscal year, and don't expect Dell to
regain all of the lost ground next year.
Dell shares have better-than-average
recovery potential to 2012-2014. The
company’s markets will eventually turn
around, and Dell's strong cash position
should support acquisitions that further
diversify the sales mix. With Dell's near-
term performance likely to remain weak,
however, investors may want to defer com-
mitments to the untimely stock.

Theresa Brophy April 10, 2009

(A) Fiscal years end about Jan. 31st of follow-

ing calendar year.

(B) Primary egs. until 5/1/94; dil. egs. there-

'96,
'04, $0.11; 05, $0.14. Quarterly earnings per | (C) In millions, adjusted for stock splits.
share do not equal total in '06, '07 & '08 due to | (D) Excludes depreciation expense.

$0.01; '99, $0.07; '00, $0.03; '01, $0.19; | report due late May.

after. Excl. nonrecurring charge: '95, $0.01; | decline in shares outstanding. Next earnings
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