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Total Debt $5777 mill.
LT Debt $3533 mill.

CAPITAL STRUCTURE as of 9/30/13

LT Interest $140 mill.

(17% of Capital)

Uncapitalized leases $194 mil.
Pension Assets-12/12 $19.0 bill. Oblig. $21.2 bill.

Preferred Stock None
Common Stock 673,269,679 shares

MARKET CAP: $92.7 billion (Large Cap)

Due in 5 Yrs $4000 mill.
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BUSINESS: 3M Company is a diversified manufacturer and tech-
nology company with operations in more than 65 countries. It is a
leader in many of the geographic markets it serves. The con-
glomerate currently operates six segments: Industrial & Transporta-
tion (34.0% of 2012 sales); Health Care (17.0%); Consumer & Of-
fice (14.2%); Safety, Security & Protection (12.5%); Display &

Graphics (11.7%); and Electro & Communications (10.6%). 2012
R&D: $1.6 billion, 5.5% of sales. Employs about 87,700. Officers &
directors own less than 1.0% of common stock; State Street 7.5%;
BlackRock, 5.9% (3/13 proxy). Chairman, President & CEO: Inge
G. Thulin. Incorporated: DE. Address: 3M Center, St. Paul, MN
55144. Telephone: 651-733-1110. Internet: www.3m.com.
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endar

QUARTERLY SALES ($ mill.)
Mar.31 Jun.30 Sep.30 Dec.31

Full
Year

2010
2011
2012
2013
2014

6348 6731 6874 6709
7311 7680 7531 7089
7486 7534 7497 7387
7634 7752 7916 7723
8000 8200 8300 8200

2

3
3

29611
29904

6662

1025
2700

Cal-
endar

EARNINGS PER SHARE A
Mar.31 Jun.30 Sep.30 Dec.31

Full
Year

2010
2011
2012
2013
2014

140 154 153 128
149 160 152 135
159 166 165 141
161 171 178 162
180 190 195 180

5.75
5.96
6.32
6.72
7.45

Cal-
endar

QUARTERLY DIVIDENDS PAID B=
Mar.31 Jun.30 Sep.30 Dec.31

Full
Year

2010
2011
2012
2013
2014

525 525 525 525
55 55 55 55
59 59 59 59
635 635 635 635
855

2.10
2.20
2.36
2.54

3M Company likely closed out 2013 in
solid fashion. We have not made too
many changes to our near-term estimates,
so we continue to anticipate sales and
earnings of $7.7 billion and $1.62 a share,
respectively. All of the company's seg-
ments probably contributed to the positive
December-quarter performance, as sales
were likely up across the board. The gross
margin probably improved slightly, thanks
to lower input costs, but the operating
margin likely continued to trend lower,
due to higher SG&A and R&D outlays as-
sociated with ongoing investments in
things like product innovation and manu-
facturing efficiency. Consequently, the
bulk of the share-earnings growth we ex-
pect was probably driven by stock repur-
chase activity.

This year should be another good one.
In fact, we recently added a dime to our
2014 share-net target, which currently
stands at $7.45. We expect all of 3M’'s
businesses to keep contributing, and we
are looking for some margin expansion.
3M increased the quarterly payout by
35%. In December, the board declared a
dividend of $0.855 a share for the first

quarter of 2014, a sharp increase from the
four distributions made in 2013. The divi-
dend is payable on March 12th, to share-
holders of record on February 14th.

Stock repurchases are likely to con-
tinue at a swift pace, too. At a recent
meeting with institutional investors and
analysts, top brass laid out new capital
deployment plans. The company now ex-
pects to spend $17 billion-$22 billion on
gross buybacks from 2013-2017, versus a
previously anticipated range of $7.5
billion-$15 billion.

These shares, which are ranked unfa-
vorably for Timeliness, continue to
climb. The blue chip is up another 17%
since our last full-page review, and it per-
formed extremely well in 2013. Indeed, the
stock price rose 49% last year, compared to
the 26% gain reported by the DJIA. We
remain optimistic about 3M’s future and
think handsome share-earnings growth is
in the cards for the pull to 2016-2018.
However, the stock seems overpriced at
this juncture, and 3- to 5-year capital
gains potential is below average. The yield
is good in this environment, at 2.5%.

Erik A. Antonson January 17, 2014

(A) Diluted earnings. Excludes nonrecurring:
'97, 59¢; '98, (43¢); '99, 7¢; '00, (10¢); '01,
(5¢); '10, (12¢). Excludes discontinued: '96, 1¢;
'06, 47¢; '07, 60¢. Earnings may not sum due
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to rounding or changes in shares outstanding.

Next

I reinvestment plan availab
earnings report due late January.

(B) Dividends historically paid mid-March,
June, September, and December. = Dividend

le.
(C) In millions, adjusted for stock split.

Company’s Financial Strength At++
Stock’s Price Stability 95
Price Growth Persistence 65
Earnings Predictability 85
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